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Agenda

23 July 2020

• Covid-19 response DW

• Summary for Q2-2020 DW

• Financial results MW

• Q3 2020 outlook DW

• Q&A
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Covid-19 response
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▪ Concentric reacted quickly to the crisis by focussing on the following activities:

▪ Protect colleagues

▪ Customer focus and management

▪ Cash 

▪ Reduce inventory

▪ Minimise capital expenditure

▪ Cost

▪ Short-time working / lay-offs / reduced shifts

▪ Right size the organisation for the “new normal” 

Covid-19 response
Focussed activities in Q2

23 July 2020
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Summary for Q2 2020
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Q2 2020 market data
End-markets & regions

23 July 2020

Market Indices

▪ All sectors showing decline 

across all geographical locations 

as the Coronavirus pandemic has 

hit the economy on a global 

scale. 

▪ Overall, market indices suggest 

production rates, blended to the 

Group’s end-markets and regions 

declined by 58% during Q2.

▪ The closure of a number of OEM 

customer’s facilities in Q2 

impacted our sales 

significantly. 

▪ The data indicates a recovery 

during the second half of the 

year, still to early to call to 

what extent.
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Highlights: Q2 2020
Net sales

▪ Significantly impacted by Covid-19. Government imposed lockdowns have slowed 

global production rates, sales and order intake. 

▪ Q2 sales were down -38% y-o-y at MSEK 342 (553). There was no impact due to 

currency this quarter.

▪ Book-to bill ratio, 94% in Q1 down to 79% in Q2.

23 July 2020
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Highlights: Q2 2020
Sales analysis by region*

23 July 2020

▪ Q2 sales were down -43% y-o-y at MSEK 220 

(383).

▪ Truck and Industrial Applications sectors 

down ~45%.

▪ Off-highway sectors down y-o-y by ~35%.

-45% -36% -35% -44% -66% -30% -31% -11%

▪ Q2 sales were down -27% y-o-y at MSEK 172 

(237).

▪ US Truck market down -66% 

▪ Off-highway sectors down ~30%.

▪ Industrial Applications were down 11%.

*Including net sales attributable to joint ventures (Alfdex AB)
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▪ Operating income before items affecting comparability was MSEK 48 (121) with an 

Operating Margin of 14.2% (21.9). Year-on-year profit drop-out was 35%.

▪ Restructuring costs of MSEK 20 have been expensed in the quarter Q2 2020.

▪ Operating Income was MSEK 28 (121) with an Operating Margin 8.3% (21.9).

▪ Government employee support programs have been accessed in Europe amounting 

to MSEK 8 this quarter. The US pay-check protection program was also utilised with 

loans amounting to MSEK 10.

Highlights: Q2 2020
Operating income

23 July 2020
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▪ Drive for CO2 neutrality accelerates.

▪ Concentric made four strategically significant announcements:

▪ ZF 12V electric oil pump

▪ Second generation EHS systems to a global OEM producer of electric trucks and 

buses

▪ Several OEM’s on the US Super Truck II initiative, and

▪ Contract to supply the new Dual Cone Clutch (DCC) to a Tier 1 brake air compressor 

manufacturer for use in on-highway applications. New customer & application.

Developing products for our 

tomorrow

23 July 2020
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Financial Results Q2 2020
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Q2 2020 results
Group summary

Reported trading performance
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▪ To reduce our cost of capacity we have implemented a headcount restructuring program.

▪ The program cost is MSEK 20 and will be completed during Q3 2020.

▪ Headcount reduction program covers most facilities globally and the bulk of the 

restructuring cost relates to our European operations.

▪ Potential productivity improvement following the completion of the cost reduction 

program, particularly if the markets recover ahead of current expectation. 

Right sizing the business
Restructuring costs expensed

23 July 2020
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Q2 2020 results
Group summary

Trading performance before items affecting 

comparability
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Q2 2020 results
Segmental analysis by region

Americas
▪ Q2 sales: down -28%* y-o-y

▪ Q2 book-to-bill: 72% (89)

▪ Americas: Book-to-bill % 

weakened over the quarter 

but workforce flexibility 

maintained Americas 

operating margins.  

Europe & RoW
▪ Q2 sales: down -42%* y-o-y

▪ Q2 book-to-bill: 86% (88)

▪ Europe & RoW: Book-to-bill 

% held, however operating 

margin falls to 13.8% 

because the  sales 

performance has been 

impacted by substantial 

contraction of the market in 

all four sectors.
* Sales growth in constant currency
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Q2 2020 results
Group summary

Cash flow
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▪ Continued to generate cash in the most challenging of quarters, cash flow for the 

quarter was MSEK 87 (128). 

▪ Cash flow was affected by lower sales, but benefitted from non cash items, paying less 

tax and a working capital management (see graph below).

▪ Cash has increased by MSEK 100 so far this year to MSEK 631. 

Q2 2020 results 
Cash flow

23 July 2020

▪ No own share buy-backs or 

annual dividend payments 

made during Q2 2020.

▪ The annual dividend will be 

reviewed again during Q3 

2020.
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Q2 2020 results
Robust financial position

Cash Flow & Working Cap
▪ Cash inflow from operations in 

Q2 represents SEK 2.30 (3.32) 

per share.

▪ Working capital as % sales 

improved because of w/cap 

unwind and the restructuring 

provision.

Net Debt & Gearing

▪ Group’s reported net debt is 

MSEK -67 (102) representing a 

half-year gearing ratio of -6% 

(10).

▪ Excluding pension liabilities the 

Group’s net debt is MSEK -45% 

(-38%).
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Q3 2020 Outlook
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Q3 2020 Outlook

23 July 2020

▪ Market indices suggest the overall market will recover during the third quarter, but the 

recovery is not uniform across geographies nor end-market applications.

▪ We expect demand for trucks in Europe to recover ahead of North America but demand 

for Construction Equipment and Agricultural Machinery will remain suppressed.

▪ The global pandemic will continue to impact on our business during the third quarter. 

▪ Based on orders received in Q2, sales in Q3 2020 will be similar or slightly better than 

sales in Q2 lead by Europe.

▪ Restructuring during the third quarter will be a key activity, addressing customer near 

term demand and ensuring we retain core skills to support future growth and develop 

new technologies.

▪ Cost savings from restructuring activities will payback in circa 6 months.

▪ Concentric continues to invest in the strategically important electrification sector with 

products relevant to the ICE, battery and fuel cell powered electric drivetrains. 
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Any Questions?


