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Highlights: Q1 2020
Net Sales

▪ Q1 sales were down -20% y-o-y at MSEK 456 (566). After adjusting for currency (+2%), sales 

in constant currency were down -22%. 

▪ Demand impacted by the continued lower end market activity combined with continued 

customer destocking programs.

▪ The global pandemic, Covid-19, affected our China operation in the first quarter. As the 

virus travelled west demand in Asia, Europe and US was only impacted during March, as our 

customers halted production. Therefore our sales in the first quarter were largely 

unaffected by the coronavirus.

▪ Book-to bill ratio of 94% decreased from 99% in Q4. We expected a softening in Q1 as part 

of the seasonal trend, but this year it has been compounded by the effects of Covid-19.

6 May 2020
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Highlights: Q1 2020
Net Sales (continued)

▪ Published market indices suggest the Group’s end markets and regions for Q1 were -24% 

year-on-year, a step change down from Q4 2019 (-2%). 

▪ Third successive quarter of negative year-on-year growth reported in the indices 

emphasising the downward market trend. The Q1 2020 indices were impacted to some 

degree by Covid-19.

▪ Concentric’s sales were lower in North America, Europe, India and China, although there 

was modest growth in South America.

▪ Sales to all end market applications were lower in the first quarter year-on-year. Overall, 

medium- and heavy-duty trucks in all geographies were most reduced.

▪ Indian market remains supressed by the ongoing banking crisis, and then compounded by 

the upcoming new Bharat 6 on highway emission standard.

6 May 2020
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Electrification
Battery and Fuel Cell Vehicles

▪ Concentric continues to invest in the electrification of its highly efficient, compact and 

incredibly durable pumps for high and low pressure applications.

▪ Our products have been proven to last more 50,000 hours, and are equipped with 

intelligent software and system diagnostic capability. Uses included cooling, lubrication 

and steering.

▪ In the race for carbon neutral emissions, electric powertrains can be powered by battery 

or fuel cells depending on the applications. Concentric’s products are used in both.

▪ The most recent press release describes a further extension of our range to include 12 volt 

solutions, this time with ZF, to build on successes with 24 and 48 volt systems.

6 May 2020
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▪ Q1 2020 reported operating income was MSEK 87 (126), the Group managed to maintain 

operating margins at good levels with 19.1% (22.2%) as we continue to address this 

period of lower demand and manage the cost of capacity through the CBE programme.

▪ Cash flow from operating activities was affected by lower sales. Cash flow for the 

quarter was MSEK 81 (102). Net debt was MSEK 27 (27) maintaining a gearing ratio of 

2% (2%). Net debt and gearing ratio (excluding pensions obligations) was MSEK -482 and 

-38%.

▪ No own share buy-backs in the quarter. 

Highlights: Q1 2020
Earnings

6 May 2020
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Summary of financial results
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Q1 2020 Results
Group Summary

Trading Performance
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Q1 2020 Results
Group Summary

Cash flow
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Q1 2020 Results
Group Summary

Net debt
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Q1 2020 Market Data
End-markets & Regions

6 May 2020

Market Indices

▪ All geographic regions 

and all end market 

applications show a 

year-on-year decline in 

the first quarter.

▪ Whilst the underlying 

market continued to 

soften the Coronavirus 

pandemic has hit the 

economy on a global 

scale.
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Q1 2020 Results
Segmental Analysis by Region

Americas
▪ Q1 sales: down -25%* y-o-y

▪ Q1 book-to-bill: 111% (92)

▪ North America: Sales 

performance impacted by 

substantial contraction of 

the market in all four 

sectors.  

Europe & RoW
▪ Q1 sales: down -17%* y-o-y

▪ Q4 book-to-bill: 85% (97)

▪ Europe: Similar story to the 

US, sales performance 

impacted by substantial 

market contraction.

▪ Book–to-bill ratio impacted 

by COVID-19 by a greater 

degree than the US at the 

end of March
* Sales growth in constant currency
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Q1 2020 Results
Robust Financial Position

Cash Flow & Working Cap
▪ Cash inflow from operations in 

Q1: MSEK 81 (102), which 

represents SEK 2.15 (2.65) per 

share.

▪ Cash flow impacted by high 

stock levels.

Net Debt & Gearing

▪ Due to COVID-19 the dividend 

proposal has been withdrawn, 

but could be reassessed later in 

2020 if market conditions and 

visibility improve adequately. 

▪ Group’s reported net debt 

stable in the quarter MSEK 27 

(27) representing a quarter-end 

gearing ratio of 2% (2).
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Q2 2020 Outlook
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Q2 2020 Outlook

6 May 2020

▪ The global pandemic will have a greater impact on our business during the second 

quarter than the first, as OEM customer’s manufacturing facilities remain closed during 

the early part of the coming quarter. 

▪ The overall published market indices suggest the market will contract sharply during 

the second quarter of 2020.

▪ Based on orders received in Q1 sales in Q2 2020 will be significantly lower than sales in 

Q1, but providing further guidance is extremely difficult with the current uncertainty 

in the market place.

▪ There is also a great degree of uncertainty on how quickly our markets will recover 

post the Covid-19 pandemic.

▪ In the near to medium term we will be focusing on cost control and cost reduction to 

counter the effects of the economic slowdown.

▪ Concentric continues to invest in the strategically important electrification sector with 

products relevant to the battery and fuel cell powered electric drivetrains. 
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Any Questions?


